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This past year New Hampshire has emerged as a national leader for businesses looking to expand. As the Executive Director of New 

Hampshire’s Business Finance Authority, I am proud of the portfolio of work and our agency’s accomplishments. The BFA’s mission is 

to help New Hampshire businesses secure the capital they need to expand, succeed and create more jobs. What’s more, we are 

self-funded. The fees from our activities pay for our staff, build up loan loss reserves, and allow us to take on new initiatives without 

needing state appropriations. All of our activities and programs are designed using best practices for public-private partnerships.

This year the BFA has played a pivotal role in helping many notable companies expand in 

New Hampshire like Hitchiner Manufacturing, Lonza Biologics and BAE to name just a few.  

The result of all this expansion means thousands of new high-quality jobs, and well-respected 

companies expanding their operations in New Hampshire while contributing to our state’s 

economy. The expansion sends a powerful signal to the business community, both within 

the Granite State and beyond, that we are a great state to thrive, grow, and relocate to.   

We are a collaborative organization and take pride in working closely with our banking partners as well as with state and local 

agencies to help promote growth in the state. Furthermore, we are a proud member of the Council of Partner Agencies, 

working on key New Hampshire issues such as workforce development, the outdoor and creative economy and building 

desirable and livable communities. These partnerships and relationships allow us to find the best path to innovate in order to 

help our business community grow and succeed. 

The BFA always stands ready to answer questions about our programs and financing options, as well as opportunities. No matter 

whether a company is large or small, if they want to grow and expand in New Hampshire we are here to help them to succeed. 

Sincerely,

James Key Wallace

Executive Director, New Hampshire Business Finance Authority 



this past year 
the bfa has provided 
credit enhancement on 

83 loans 
and worked with 

16 banks 
helping to create 
or maintain 
1,361 jobs 



Since our inception, the BFA has offered a variety of programs 

to help various New Hampshire Businesses succeed. 

CAP Program – Small business loan program utilized 

statewide by New Hampshire banks for loans of $200,000 

and under. Without the BFA these are loans that otherwise 

would not happen. Provided 226 million in guarantees in 

4649 loans impacting 19,689 jobs. 
 

Loan Guarantees - Provided over $205 million in loan 

guarantees to over 100 business, creating and/or saving 

approximately 10,000 New Hampshire jobs.
  

Tax Exempt Bonds – Issued over $1 billion in low interest 

tax exempt bonds, all for New Hampshire companies and 

nonprofits who are expanding in the state, creating and/or 

retaining thousands of jobs.

  

Direct Loans – Delivered over $60 million in direct loans, 

mostly in partnership with local economic development 

oporations. The BFA has lent to over 100 companies, creating 

and saving a total of over 6,000 New Hampshire jobs.

Energy Efficiency Loans – The BFA has loaned over $6.3 

million in direct business loans to increase energy efficiency, 

allowing New Hampshire companies to save on energy costs 

and focus on growth.

 
Granite Fund – A $4.5 million BFA investment attracted 

private capital, leading to the creation of an approximately 

$25 million NH venture capital fund. This investment has 

created over $40 million in new annual payroll to over 

750 employees. 

Millworks II – The BFA partnered with 40 New Hampshire 

angel investors, providing $1.2 million to help early-stage 

companies access start-up capital. This program will have 

helped 15 companies access funds.

VOX – A new program focusing on early stage companies 

in the biotechnology, life sciences, and digital health fields. 

The BFA invested $3 million and is working with the private 

sector to raise additional capital with a target of $50 million. 

Transformative Programs



5o programs,  
250 employees
and over 500
volunteers 
that annually assist 

27,000 people

Helping Vital Community Institutions  
Tri-County Community Action Program, Inc. is a social services agency that serves Grafton, Coos, and Carroll counties. TCCP employs 

250 people, administers over 50 programs and provides assistance to approximately 27,000 people annually.  
 

Programs include Head Start, Fuel Assistance, Food Assistance, Domestic Violence Support Services, Job Training, and Substance Abuse 

Programs. TCCP relies on federal funds to support their critical services. However, those funds can be slow to process, disrupting the lives of 

those who depend on these essential programs. To keep operations running smoothly, the BFA provided a 75% guaranty to TD Bank on 

TCCAP’s $750,000 line of credit providing a critical financial bridge between delivery of essential community services and federal payment for 

those services. The BFA’s commitment has ensured that TCCP can seamlessly continue to address critical North Country needs.   



“The BFA Cap loan was paramount to growing the business. When we first 

started the cash flow was tight, but we knew from customers that the fresh 

food spoke for itself and the company would succeed. We just needed a 

little financial help to take it to the next level.”

      — Ken Spilman
           Owner, B’s Tacos



Ken Spilman had been in the lumber business for 

over 35 years but was looking to change careers.  

After his job was eliminated, Ken decided it was 

finally time to pursue his dream and start his own 

company. His father was from El Paso Texas and 

Ken had grown up with a love of and fondness 

for Mexican food and gardening. He and his 

wife Sharon purchased a greenhouse and 

renovated a concession trailer that launched B’s 

Tacos, based in Londonderry. Customers loved the 

fresh food, locally-grown ingredients and the 

company started growing rapidly.  

In order to expand, Ken needed to add another 

food truck, but he had been operating on a cash 

basis and didn’t have the credit history yet to make 

him attractive to lenders. That’s where Enterprise 

Bank was able to provide B’s Tacos with a BFA- 

backed CAP loan of $35,000 dollars to help him 

purchase his second truck.

This season you will find Ken and Sharon serving up 

fresh Mexican fare and offering on-site catering for 

corporate functions, community events, and other 

venues like weddings and backyard parties all across 

the state in their new mobile food truck. 

In 2018, New Hampshire Banks enrolled 73 

loans in the CAP Program totaling $6.5 million 

dollars and impacting 427 New Hampshire jobs.

Helping Main 
Street Businesses 
B’s Tacos, Londonderry, NH



“The BFA was critical in helping us solve a funding dilemma. Their team went 

above and beyond to secure our funding in an expedited time line. Without 

their prompt assistance, we would have lost tax credit funding sourc-

es which could have jeopardized our deal and our hope to be part of the 

transformation of Franklin.”

      — Eric Chinburg
           Developer, Stevens Mill



The Rebirth of  
a Community 
Renovating the heart of a city

The Franklin downtown renovation project is an 

example of business, non-profits and state govern-

ment working together to drive the area economy 

and encourage the growth of a community.  

The BFA worked with well-known developer Eric 

Chinburg who intended to utilize Historic Tax Credits 

to complete renovations on Stevens Mill, but needed 

to secure financing before the tax credit deadline.  

The BFA worked on a rapid response loan with 

Franklin Savings Bank to help close that financial gap 

and get the loan closed.

The BFA also provided a loan to the non-profit 

PermaCityLife, which bought seven buildings to 

renovate and create a mix of business space and 

workforce housing. There is also a new brewery 

and plans for a white-water outdoor park. 

Downtown Franklin is becoming an economically 

vibrant, mixed-use commercial district. These loans 

show that developers are willing to invest in Franklin 

and play a critical role in renovating the heart of a city, 

creating a diverse array of businesses that will continue 

to attract people to this revitalized community.

““These mill renovations will play an important role in the revitalization of 

downtown Franklin. Having the ability to improve our landscape and offer 

attractive office space and housing is part of our long-term plan to continue 

with the rebirth of this beautiful and important New Hampshire city.””
      
       — Tony Giunta
            Franklin Mayor



“The BFA was critical in helping Bensonwood move forward with our 

expansion plans. They worked closely with our lender in order to provide 

a guarantee that allowed us to secure critical financing to expand our 

“off-site” manufacturing capacity. This has increased our ability to provide 

higher quality panelized building components at a lower cost.”

      — Bob Oberlander
           CFO, Bensonwood

Courtesy of photographer James Salomon



Bensonwood is a design-build firm of timber-frame, 

commercial and residential buildings. Unity Homes is a 

manufacturer of ready-to-assemble high-performance, 

energy-efficient homes. The companies combined 

employ 118 people and provide high-quality jobs and 

wages contributing to the state’s economy. 

 

Bensonwood needed to renovate and expand 

manufacturing facilities in Keene in order to increase 

its production capacity to meet a growing demand 

for its products. Despite a growing company, 

traditional financing and personal guarantees by the 

owners, a significant gap existed for the purchase of 

new manufacturing equipment and facility.

 

The BFA worked with Bensonwood’s lender,  

TD Bank, to guarantee a loan in the amount of 

$6 million. This guarantee was the last piece of the 

puzzle to allow Bensonwood to move forward with 

its expansion. 

 

Bensonwood Expansion: The expansion added a 

110 thousand square foot building in Keene, making 

the facility four times larger and allowing the company 

to increase manufacturing capacity.

Expansion means maintaining 120 current 

positions and adding 15 new jobs over the next 

3 years. 

Growth Capital 
for New Hampshire 
Companies  
Bensonwood, Keene, NH

Courtesy of photographer James Salomon



“Lonza is a valued member of the New Hampshire business community. The BFA 

is central to my department’s statewide economic development strategies, 

and our partnership on the Lonza project is a perfect example of how that 

partnership will benefit the state’s economy and its workforce.”

     — Taylor Caswell      
               Commissioner of  the New Hampshire Department 
         of Business and Economic Affairs

       



Lonza Biologics is a custom manufacturer for the 

pharmaceutical and biotech industry. Lonza has 

more than 100 sites and offices worldwide with 

approximately 14,500 full-time employees and is 

recognized as one of the world’s leading suppliers to 

the pharmaceutical, biotech and specialty markets.

The Beginning of the New Hampshire  

Biotech Boom

The Lonza project will merge an existing location 

at Pease with a nearby property to create a 43-acre 

parcel for Lonza’s campus to expand. The total 

proposed development will include three new 

buildings totaling approximately 1 million square 

feet. To make this project a reality, the BFA will lend 

the Pease Development Authority up to $5 million 

to use for on-site improvements.

This deal is the result of the collaboration of efforts 

between the Governor’s office, Department of 

Business and Economic Affairs and many state and 

local partners including the Department of Environ-

mental Services, the Business Finance Authority, city 

of Portsmouth, and Pease Development Authority 

which worked together to pitch New Hampshire as 

a prime location for Lonza’s expansion plans.

This expansion means the addition of 1000 

high-paying jobs

The Beginning of  
a Biotech Boom 
Lonza Biologics



“We are proud this year to have partnered with the New Hampshire Business Finance 

Authority. Eastern Bank is also honored to be the bank of record for the BFA. We 

know our experience with the BFA has made a difference in the lives of our clients 

and been instrumental in helping them with plans for expansion. We are excited to 

continue working with the BFA to help secure financing for standout companies in 

order to help them grow and succeed. ” 

      — David Cassidy    
           SVP, NH Division Head, Commercial Banking Eastern Bank



The New Hampshire Business Finance Authority is 

proud to have partnered this year with Eastern Bank 

as our rotating annual partner.   

 

Eastern is the largest and oldest mutual bank in the 

country committed to providing banking services in a 

personal way to all customers. Eastern has six branch 

locations in New Hampshire and is committed to 

investing in the local economy to help the state meet 

critical workforce needs.  

The BFA teamed up with Eastern Bank to provide 

financing for Bio-Concept Laboratories. Bio-Concept, 

located in Salem,  is a full-service pharmaceutical 

product development company that manufactures 

ophthalmic and parenteral drug products. 

The BFA provided a 75% guarantee to Eastern Bank 

for a $2 million loan to fund equipment purchases 

allowing for expansion in their sterile filling lines and 

maintaining 38 full-time positions. 

This continued investment into the 30,000 sq. ft. 

facility places Bio-Concept in a strategic position for 

continued growth as the company expands its services.

Annual  
Partner Spotlight
Eastern Bank

““The BFA was key in securing funding with Easter Bank. Thus, allowing us 

to launch Bio-Concept Laboratories into the next level of customer support 

and fulfilling our vision of being a valued member of the Healthcare 

community in New Hampshire.””
      
      — Francis X. Smith, Ph.D.
                                    Founder/CEO, Bio-Concepts Laboratories

Tiffany Eddy
N



 

2 Pillsbury Street, Suite 201

Concord, NH 03301

603.415.0190

nhbfa.com

2018 Board of Directors  
Our Board of Directors is critical to the BFA’s success and populated 

with seasoned professionals from a multitude of disciplines. Our 

diversity ensures that each deal gets looked at from a variety of angles. 

We have attorney’s, CFOs, business owners, real estate developers, bank 

presidents and members of the local community.  

 

Dick Anagnost, Chairman , Bedford, NH

Stephen Duprey, Vice Chairman, Concord, NH

Matthew H. Benson, Concord, NH

William Dwyer, State Treasurer

Jeffrey R. Hayes, Jackson, NH

F. Daniel Henderson, NH

Jeremy Hitchcock, Manchester, NH

Catherine Provencher, Merrimack, NH

Guy Santagate, Claremont, NH

Charles F. Withee, Hampton, NH

Senator Gary Daniels, Milford, NH

Senator Bob Giuda, Warren, NH

Rep. Laurie Sanborn, Bedford, NH

Rep Kermit Williams, Wilton, NH


